
 

Organisational Design Case Studies 

Organisational Redesign of a Global IT Division for Large Mining Company 

Challenge 

Over time, our Client had acquired a large number of mining operations globally. The systems, processes and 
strategies of the Information Systems and Technology Departments across the operations were only partly 
integrated.  

The Client had decided to fully integrate its global IT services, which required the establishment of a new 
organisational design and operating model. Not only did business models and environments vary, but due to the 
global nature of the mining operations cultural differences played an important part. 

Process 

Oyster developed a set of viable organisational and operational 
models. These options were assessed and a preferred model agreed 
with key stakeholders. The choice of the preferred model balanced 
strategic drivers and agreed success criteria. A transition strategy was 
devised and ongoing change management support provided.  

 

 

Results 

The result was a design that was supported by multiple global stakeholders across the business, and which aligned 
with the strategic direction and internal customer requirements.  

An important aspect of the project was the transfer of knowledge to the client. 

“Oyster managed to keep us all moving towards our goal and delivering on the design whilst bringing us along in 
the journey”, “It was a rewarding and enjoyable process” – Project Sponsor 
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Organisational Redesign of an Energy Business Unit Owned by a Major Industrial 
Conglomerate 

Challenge 

The Client had experienced rapid growth of its Energy Group through the acquisition of new business units. This 
had resulted in an organisation consisting of a variety of business models and service requirements. The Client 
sought a corporate structure aligned to its changing business needs. 

Process 

Oyster worked with the Client to develop a number of viable 
corporate models. The models were evaluated against agreed success 
criteria and design principles. The preferred model was agreed in 
consultation with key stakeholders. A detailed design and business 
case, including transition and change management strategies, were 
developed. 
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Results 

The project resulted in clarity and focus of structure, roles and priorities, which in turn led to reduced operational 
costs and improved service and support effectiveness.  

“They continue to play a valuable role in the implementation of their recommendations. [We] will definitely consider 
Oyster for further work in the future.” Chief Financial Officer  

 



 

 

Organisation Restructure to Align with Client’s New Vision and Market Strategy 

Challenge 

The Client had experienced rapid growth and had a vision to double in size within 5 years. The establishment of a 
“right structure” was seen as a key enabler to this strategy. Oyster was engaged to facilitate and develop an 
organisational structure aligned to the Client’s strategic objectives. 

Process 

At the outset, Oyster agreed with the Client the approach and organisation design principles, which would be 
used in developing the structure. This was followed by strategic analysis to understand the business and industry 
dynamics the Client’s competitive advantages and the key uncertainties and core drivers of business 
performance.  

A series of organisational designs were then developed and evaluated against success criteria in collaboration 
with key stakeholders. A preferred option was selected and further detailed work was carried out, which was 
accepted by stakeholders. The new organisational design was supported by an implementation and transition 
plan.  

The entire process was characterised by ongoing feedback and syndication with key stakeholders.  

Results 

The result was an operational structure aligned with the business strategy and competitive advantage. The 
organisational design was “owned” by the key stakeholders, which was a key success factor in implementing the 
new structure.  

 

 



 

 

Complex Business Redesign for Large Mining Operation  

Challenge 

If the Client’s operation could move from an open cut large scale mining operation to a lower volume and flexible 
underground operation, the Client could extend the mine life and thereby realise significant business value. This 
required a fundamentally different operating model. 

Process 

Oyster worked with the Management Team to perform initial 
diagnostics and program planning, which led to the 
development of a blueprint for the new operation and the 
business case for change. As part of the process, organisational 
structures were redesigned and measures put in place to 
remove fixed costs and create a variable operational cost 
model.  

Oyster also helped the Client develop an implementation plan 
and transition strategy for changing the operation. 

 

Results 

The business case for the fundamental shift to an underground and more flexible operation was approved by the 
Executive Management Team. The change was successfully implemented and the mine life extended with a more 
variable and lower cost structure in place.  

“Some firms are lucky in that they have a crisis or turning point, which provides the energy to drive significant 
change” Oyster Program Manager 

 


